
 
 
 
 

 
Joint communication:  Interim arrangements for the planning and 
allocation of work to Sessional Lecturers and Academic Advisers for the 
2010/11 session 
 
30 March 2010 
 
 
Dear Colleague, 
 
In 2007 the Government withdrew institutional funding for ELQ students - those studying for an equal or 
lower level qualification – with the result that the College lost about a third of its HEFCE teaching funding.  
Birkbeck then undertook a Strategic Review in order to find ways to mitigate this funding loss.  Three of the 
outcomes of this Review were: the restructuring of the College into five new ‘super schools’; the 
mainstreaming of the Faculty of Lifelong Learning across those Schools; and the initiation of the Portfolio 
Review.  This ongoing review of programmes of study is looking at duplication of provision and the viability 
of some subject offerings within the new environment in which we find ourselves.  Consequently some 
streamlining of provision for the 2010/11 academic session will have to take place which may result in an 
overall reduction in the work that is available to Sessional Lecturers and Academic Advisers in some subject 
areas.  
 
Aside from the impact of these particular challenges, UCU and the College’s management have, as part of 
the ongoing harmonisation negotiations, been looking at ways to minimise and manage the variation in hours 
of Sessional Lecturers and Academic Advisers that has been an ongoing feature of the employment 
relationship.  A longer-term comprehensive policy on variation in hours for this staff group is close to 
agreement; however, in response to the very specific set of circumstances facing us now and the wish by all 
parties to protect jobs, interim arrangements have been jointly agreed for the planning and allocation of 
work to sessional staff for the 2010/11 academic session.   
 
Where a Sessional Lecturer and/or Academic Adviser has established continuity in their employment* that is 
in excess of two years (at October 2010), the College will strive, wherever possible, to offer hours for the 
2010/11 academic session based on those hours worked in this current year.  Where, however, this is not 
possible, every reasonable attempt will be made to mitigate any reduction in hours: 
 
 by not recruiting/assigning work to new Sessional Lecturers and/or Academic Advisers where the 

work can be undertaken by those Sessional Lecturers and/or Academic Advisers already working at 
the College 

                                                 
* Continuity of employment (or service) is the duration that an individual has worked for an employer without a break in service, recorded by the 
date that the employment commenced.  The College’s current working definition is that to have established continuity of service a Sessional Lecturer 
or Academic Adviser (in their separate employment) will have worked for a minimum of two full terms within a given academic year and for a period 
in excess of one year.  In cases where an individual has worked for the College over several consecutive years and where this does not meet the 
criteria for maintained continuity in employment, reasonable attempts will be made to offer similar working hours for the 2010/11 session. 



 
 
 by exploring whether work provisionally assigned to other staff (e.g. any whose hours it is anticipated 

will increase) can be re-assigned to those who face a potential drop in hours, to ensure the widest and 
fairest possible distribution of the available work to those able to undertake it   

 
 where staff are engaged by more than one School or subject area and where their work will reduce in 

one area, by exploring the possibility of a temporary increase in the work offered in the other subject 
area or School, so that the overall number of hours can be maintained or any reduction mitigated 

 
 by exploring the possibility of the allocation of a different working pattern to ensure that the total 

number of hours offered throughout the year is as close as possible to those worked in this current 
year 

 
 the allocation of appropriate alternative work, as per the full range of duties outlined within the newly 

developed generic role profiles, where there is a requirement for that work to be undertaken. 
 
If after undertaking this mitigating action it is not possible to offer hours at the same level as those worked 
in this current year, the College and UCU have agreed that a cap on the maximum reduction in individual 
hours will be set at 33.3% for this current planning cycle.  The cap and percentage will apply to this planning 
year only and will be reviewed as per the longer-term comprehensive policy on variation in hours currently 
under negotiation. 
 
The overall objective, as agreed here between the College and UCU, is to make every reasonable attempt 
to mitigate any reduction in hours to individual Sessional Lecturers and Academic Advisers, to ensure 
equitable treatment and to avoid the potential need for compulsory redundancies.  Human Resources will be 
working with the Schools to support the application of this process. 
 
Despite these efforts, the College needs to inform you that, even with this interim agreement with UCU, 
there is still the possibility of redundancies in some areas.  Whilst this is to be deeply regretted we can at 
least report that the Governors have agreed a new redundancy policy and scheme for all staff which is 
substantially more generous than statutory provision.  This enhanced provision will be applied to eligible 
Sessional Lecturers and Academic Advisers for the first time in cases where all attempts to mitigate 
reductions in hours within the 33.3% variability clause cannot be achieved. 
 
If you have any questions on this communication or on the process outlined, please contact the Assistant 
School Manager for your subject area in the first instance.  You may also wish to contact one of the 
representatives of UCU (all contact details on the following page). 
 
Yours sincerely, 
 
Professor Philip Dewe - Vice Master 
Mike Berlin - Joint President Birkbeck UCU 



 

School and Subject Unit  Assistant School Manager and email  

Arts 
English and Humanities Catherine Catrix c.catrix@bbk.ac.uk 
European Cultures and Languages Lorna Bowden l.bowden@bbk.ac.uk 
History of Art and Screen Media Louise Lambe l.lambe@bbk.ac.uk 
Media & Cultural Studies Sarah Edwards s.edwards@bbk.ac.uk 
Iberian & Latin American Studies Claire Adams cm.adams@bbk.ac.uk 
 
Business, Economics & Informatics 
Computer Science & Information Systems Adam Towner a.towner@bbk.ac.uk 
Economics, Mathematics & Statistics Jan O’Brien j.obrien@econ.bbk.ac.uk 
Management Andrea Rabe a.rabe@bbk.ac.uk 
Organizational Psychology Jean Devaney j.devaney@bbk.ac.uk 
 
Law 
Law Karen Scott k.scott@bbk.ac.uk 
 
Science 
Biological Sciences 1. Geoff Rideout – Biology Research inc Ph.D 

2. Sava Savitch-Lee – Biology Foundation, BSc & MSc 
g.rideout@bbk.ac.uk 
s.savitch-lee@bbk.ac.uk 

Earth & Planetary 
Sciences 

1. Diane Calliste - Earth Sciences, Maths, Physics & 
Biology certificates 

d.calliste@bbk.ac.uk 

Psychological 
Sciences 

1. Naomi Adams - post-grad Psychology and research 
2. Rabinder Bery - certificate & under-graduate 

n.adams@bbk.ac.uk 
r.bery@bbk.ac.uk 

 
Social Sciences, History and Philosophy 
Applied Linguistics & Communication Ursula Brown u.brown@bbk.ac.uk 
Geography, Environment & 
Development Studies 

Harriet Smith hl.smith@bbk.ac.uk 

History, Classics & Archaeology Verity Hutton v.hutton@bbk.ac.uk 
Philosophy Verity Hutton v.hutton@bbk.ac.uk 
Politics Jane Halstead j.halstead@bbk.ac.uk 
Psychosocial Studies 1. Dan Alexander (overall) 

2. Hugh Kilmister (BSc Social 
Science) 

d.alexander@bbk.ac.uk 
h.kilmister@bbk.ac.uk 

Social Policy & Education Hugh Kilmister h.kilmister@bbk.ac.uk 
 

University & College Union representatives and contact details: 
 
Mike Berlin – mikeberlin@talktalk.net 
James Brown – jpcbrown@yahoo.co.uk 
Pat Costall – p.costall@bbk.ac.uk 
Trevor Fenner – trevor@dcs.bbk.ac.uk 
Rebecca Gumbrell-McCormick – r.gumbrell-mccormick@bbk.ac.uk 

mailto:g.rideout@bbk.ac.uk

