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Implementing an effective Environmental Management System in a Higher or Further Education Institution: 
Introductory workshops

Friday       2nd November 2007, 9.15am – 4.30pm

Or Friday 7th December 2007, 9.15am – 4.30pm 
Birkbeck is offering two one-day workshops on how to begin the process of implementing an effective Environmental Management System (EMS) in an Education institution.

The implementation of effective environmental management systems in the education sector has taken on new impetus with the publication of two key documents. In the Higher Education sector the Higher Education Funding Council for England (HEFCE) published Sustainable Development in Higher Education
 in July 2005. In the Further Education sector the Learning & Skills Council’s (LSC) published the From Here to Sustainability: the LSC Strategy for Sustainable Development
 document in September 2005.  Birkbeck has itself embarked on a major review of its environmental policy.
 And the College has established the Birkbeck Institute of Environment in order to co-ordinate the many teaching and research activities in the area of environmental policy across the institution.

Drawing from this experience and with the unique aspect of being able to transfer best practice from the private sector, through the workshop designer and leader, Mark Gough, who as well as advising Birkbeck on their environmental review, works as Environmental Coordinator for Reed Elsevier, a leading publishing company, Birkbeck is offering these workshops to colleagues in the Higher and Further Education sector who are starting the process of implementing an Environmental Management System (EMS). 
Benefits

The workshop is designed to provide the skills and understanding needed to develop a comprehensive EMS within a Further or Higher Education Institution. By the end of this one day workshop, participants should be equipped to:
· Understand the opportunities and challenges of environmental management in an Educational Institution and to coordinate innovative solutions to specific problems

· Identify Key Performance Indicators (KPIs) 

· Produce an initial environmental report
· Carry out an internal institutional environmental baseline assessment

· Understand the legal requirements, compliance needs and best practice in the education sector and be able to find further information as this evolves

· Identify environmental aspects and impacts, rank these in a significant order and use the results to develop objectives and targets for improvements

· Produce an environmental policy and be able to structure a comprehensive EMS  

· Understand the importance of and what is needed to achieve external assurance and certification through schemes such as BS 8555 and EcoCampus

· Establish networks of stakeholders and coordinate successful environmental policy campaigns in their institutions.
Target Audience
The workshop is designed for employees in Higher and Further Education with some responsibility for the implementation of environmental policies and procedures. Participants will need to have a basic understanding of environmental issues and experience of the particular challenges of working in an educational establishment.

Workshop Structure
09.15
-
Coffee

09.30   -
Welcome from Keith Harrison, Secretary and Clerk to the Governors at Birkbeck
09.35   -
Introduction to the LSC’s and HEFCE’s approach to sustainable development
10.00   -
Session 1 – Setting the Scene: the key drivers for environmental management in the education sector

This session will cover the critical environmental developments in the education sector including best practice case studies form some leading establishments. Mark Gough will then outline the key imperatives driving the need for education establishments to implement comprehensive Environmental Management Systems, the defining characteristics of such systems, and the significant barriers to successful implementation that need to be overcome. 
11.00 
- 
Break

11.15   - 
Session 2A – Beginning the Process: the tools for environmental management in higher education
This session will establish a clear EMS implementation route and provide you with the tools to achieve it. It will cover how to carry out a baseline assessment, identify legal requirements, create a policy and identify and rank your environmental aspects of impacts.
12.15 
- 
Lunch 

13.15   - 
Introduction to Birkbeck, Sean Hamil, Department of Management
13.20 -
Session 2B – Breakout session – putting process into practice
14.15
- 
Break

14.30 -
Session 3 - Implementing an EMS in an Education Institution
The final session will examine how, once the Environmental Management System has been established, a process of effective implementation can be commenced, with a particular focus on enabling externally verified quality certification and assurance.
16.30
- 
End

Networking Opportunity
As well as covering all the key elements of how to implement an effective Environmental Management System in an education institution, the workshop also offers the opportunity to network with colleagues in other colleges and universities who are facing this critical shared challenge.
Workshop Personnel

Workshop Designer and Leader – Mark Gough

Mark Gough is the Environment and Health & Safety Coordinator for Reed Elsevier, a leading global publishing company (www.reedelsevier.com). He has developed the environmental initiatives that have helped Reed Elsevier to gain recognition as an environmental leader in its sector. He is a member of the Institute for Environmental Management & Assessment (IEMA), and is involved in collaborations such as Earthwatch’s Corporate Environmental Responsibility Group (CERG) and the European Respect Table, a gathering of leading businesses, looking to deliver Sustainable Development in Europe. Mark is a geography graduate of Birkbeck College and advised Birkbeck on the establishment of its energy and sustainability committee.
Workshop Academic Co-ordinator

Sean Hamil is a lecturer in the Management Department at Birkbeck, and is programme director of the MSc Business Strategy, Politics & the Environment.

Business Relations Unit

The Business Relations Unit gives help and advice to organisations of all types on the services offered by Birkbeck, University of London.

Tel: 020 7631 6593
Email: employers@bbk.ac.uk
   Web: www.business.bbk.ac.uk
If you have any queries about this workshop please contact Bob Reid, Business Relations Officer: Public & Voluntary Sector, on 020 7079 0733 or email: b.reid@bbk.ac.uk.
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BOOKING FORM

Implementing an effective Environmental Management System in a Higher Education Institution: an introductory workshop
Dates:

Friday 2nd November 2007, 9.15am – 4.30pm



Or Friday 7th December 2007, 9.15am – 4.30pm 

Location
Birkbeck, University of London



Malet Street, London WC1E 7HX

                       Room 629

Cost
£225 for one participant, £200 for additional participants from institution, including lunch and refreshments

OnLine Booking Form ;  https://www2.bbk.ac.uk/business/









� � HYPERLINK "http://www.hefce.ac.uk/pubs/hefce/2005/05_28/" ��http://www.hefce.ac.uk/pubs/hefce/2005/05_28/�


� http://readingroom.lsc.gov.uk/lsc/2005/ourbusiness/strategy/from-here-to-sustainability-lsc-strategy-for-sustainable-development.pdf


� � HYPERLINK "http://www.bbk.ac.uk/sustain/policies/envir" ��www.bbk.ac.uk/sustain/policies/envir� 


� http://www.bbk.ac.uk/environment/








