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Birkbeck recognises the incredible benefits of collaboration to the academic and professional development of its students. This document presents the main types of collaboration that it engages with as follows:
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[bookmark: _Toc233884393]Franchising/Sub-contractual

Birkbeck allows another organisation to deliver and assess a programme that is designed by the College and leads to a Birkbeck award. Usually, Birkbeck franchises/ sub-contracts entire programmes; however, programmes are considered franchised where 50% or more of the total course delivery hours are delivered by a partner institution[footnoteRef:1]. Where approved, the College awards Birkbeck and not University of London degrees. [1:  Strengthening oversight of partnership delivery in higher education: government response/ Condition E10: Subcontracting ] 


	Responsibility

	Approach

	Programme Intellectual Property
	Birkbeck 

	Programme Delivery and Assessment
	Partner, following Birkbeck assessment strategy and management

(Where the partner is delivering 50% or more of a programme, delivery and assessment would be split representatively between Birkbeck and the partner)

	Award
	Birkbeck

	Academic regulations and policies
	Birkbeck

	Student contractual relationship
	UK – Birkbeck; International - Partner

	Student Protection Plan
	UK – Birkbeck; International - Partner

	Birkbeck approval process
	Stages 0-3 apply

	Birkbeck focus in the Stage 1 process
	The qualifications of staff, the student support and the learning resources available at the partner

	Student data and statutory returns
	Birkbeck

	Monitoring
	Annual review in line with on-campus provision to ensure OfS B metrics, and sustainability of appropriate facilities

	Overall risk level
	Very High




[bookmark: _Toc233884394]Validation 

Birkbeck makes an award for a programme that is designed and delivered by a partner organisation. Where approved, the College awards Birkbeck and not University of London degrees.

	Responsibility

	Approach

	Programme Intellectual Property
	Partner

	Programme Delivery and Assessment
	Partner 

	Award
	Birkbeck

	Academic regulations and policies
	Birkbeck

	Student contractual relationship
	Partner

	Student Protection Plan
	Partner 

	Birkbeck approval process
	Stages 0-3 apply

	Birkbeck focus in the Stage 2 process
	All aspects of the programme design, delivery, support, assessment, resources, staff

	Student data and statutory returns
	Partner

	Monitoring
	Annual review in line with on-campus provision to ensure OfS B metrics, and sustainability of appropriate facilities

	Overall risk level
	Very High
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In exceptional TNE circumstances, both Birkbeck and a partner organisation provides individual awards for a programme that is jointly designed and developed but delivered only by a partner organisation. The programme of study follows the standard volume of credit for the proposed award. Where approved, the College awards Birkbeck and not University of London degrees.

	Responsibility

	Approach

	Programme Intellectual Property
	Birkbeck and Partner

	Programme Delivery and Assessment
	Partner 

	Award
	Birkbeck and Partner (individual certificates)

	Academic regulations and policies
	Birkbeck and Partner

	Student contractual relationship
	Partner

	Student Protection Plan
	Partner 

	Birkbeck approval process
	Stages 0-3 apply

	Birkbeck focus in the Stage 2 process
	All aspects of the programme design, delivery, support, assessment, resources, staff

	Student data and statutory returns
	Birkbeck and Partner

	Monitoring
	Annual review in line with on-campus provision to ensure OfS B metrics, and sustainability of appropriate facilities

	Overall risk level
	Very High



1) 

[bookmark: _Toc233884396]Joint Degree Award

Birkbeck and one or more degree awarding partners are jointly responsible for the development, design, delivery, assessment and management of the programme that leads to one award and a single certificate. This is different to a double degree award in which the student receives an award from both partners. This type of collaborative provision is only developed by Birkbeck in exceptional circumstances.

	Responsibility

	Approach

	Programme Intellectual Property
	Programme is designed, delivered, managed and awarded jointly. Therefore, IP is joint.

	Programme Delivery and Assessment
	Jointly between Birkbeck and the partner with partners contributing in broadly equal proportions. A single description of the programme and learning outcomes are agreed by all parties

	Award
	The single award will be granted by both (or all) institutions/awarding bodies. Upon successful completion of the programme, a joint awards/examination board will confirm the achievement and a student receives a single certificate referencing the names of both/all institutions

	Academic regulations and policies
	The academic regulations and policies that apply are agreed jointly between Birkbeck and the partner(s), and must be no less than those offered for programme delivered solely by Birkbeck

	Student contractual relationship
	Birkbeck and Partner(s)

	Student Protection Plan
	Birkbeck and partner (if partner is registered with the Office for Students)

	Birkbeck approval process
	Stages 0-3 apply. The due diligence process requires confirmation that a partner can legally engage in this type of collaboration. Not all institutions permit this activity

	Birkbeck focus in the Stage 1 process
	Stage 1 may be adapted to enable the needs of Birkbeck and the partner to be met in the most efficient way (i.e. to avoid duplicate approval processes)

	Student data and statutory returns
	To follow requirements set out by the Office for Students and informed by sector practice

	Monitoring
	Annual review in line with on-campus provision to ensure OfS B metrics, and sustainability of appropriate facilities 

	Overall risk level
	High




[bookmark: _Toc233884397]Dual Degree Award (also referred to as Double Degree Awards)

Birkbeck and one, or more, degree awarding partners are jointly responsible for the development, design, delivery, assessment and management of a single programme that leads to two, or more, awards and certificates. The awards are interdependent and it is not usually possible for a student to obtain an award from only one partner institution. Students are registered at both/ all institutions throughout their studies. This is different to a joint degree award in which the student receives one award. Partners must meet the threshold criteria for taught degree awarding powers in the UK.
         
	Responsibility

	Approach

	Programme Intellectual Property
	Programme is designed, delivered, managed and awarded jointly. Therefore, IP is joint.

	Programme Delivery and Assessment
	Single learning package but delivered separately by Birkbeck and other partners.

	Award
	Each individual degree awarding institution will confer its own award. The student will also receive a single combined transcript referencing the dual nature of the learning. The total volume of learning is typically greater than that required for any one award alone but less than completing the individual programmes independently in sequence.

	Academic regulations and policies
	Each awarding institution will operate in line with its own academic regulations and policies. 

	Student contractual relationship
	Birkbeck and Partner(s)

	Student Protection Plan
	Birkbeck and partner (if partner is registered with the Office for Students)

	Birkbeck approval process
	Stages 0-3 apply. The due diligence process requires confirmation that a partner can legally engage in this type of collaboration. Not all institutions permit this activity

	Birkbeck focus in the Stage 1 process
	Stage 1 may be adapted to enable the needs of Birkbeck and the partner to be met in the most efficient way (i.e. to avoid duplicate approval processes)

	Student data and statutory returns
	To follow requirements set out by the Office for Students and informed by sector practice

	Monitoring
	Annual review in line with on-campus provision to ensure OfS B metrics, and sustainability of appropriate facilities 

	Overall risk level
	High






[bookmark: _Toc233884398]Contribution of Expert Resources

Birkbeck contracts in expert resources to deliver and assess elements of a programme that is designed by the College and leads to a Birkbeck, UoL award. Partner resources may include subject expert knowledge in the design stage, technical skills experts in the delivery stage or access to specialist equipment or facilities throughout the programme.
This Partnership Agreement is different to the franchise and/or validation models as Birkbeck registered students receive more than 50% of their teaching, learning and assessment at Birkbeck premises from Birkbeck staff. Where 50% or more delivered of the provision is delivered by partner, this becomes a franchise/subcontract relationship as informed by DFE and OfS published principles.

	Responsibility

	Approach

	Programme Intellectual Property
	Birkbeck 

	Programme Delivery and Assessment
	Birkbeck (more than 50% of total course delivery hours) and Partner for specialist resources 

	Award
	Birkbeck

	Academic regulations and policies
	Birkbeck

	Student contractual relationship
	UK – Birkbeck 

	Student Protection Plan
	UK – Birkbeck

	Birkbeck approval process
	Stage 0, 1 and 2 apply

	Birkbeck focus in the Stage 1 process
	The qualifications of staff, the student support and the learning resources available at the partner

	Student data and statutory returns
	Birkbeck

	Monitoring
	Annual review as part of all Birkbeck on-campus provision, and ongoing appropriateness and sustainability of technical and specialist resources.

	Overall risk level
	Low/Medium












[bookmark: _Toc233884399]Collaboration arrangements

[bookmark: _Toc233884400]Articulation

Students studying on, and successful achievement of, a programme offered by the partner are guaranteed entry to a specified Birkbeck programme, at a specified entry point, if they meet academic criteria that Birkbeck has agreed with the partner. 

	Responsibility

	Approach

	Programme Intellectual Property
	Birkbeck and the partner each design their own programme and therefore own the respective intellectual property. Birkbeck would own the intellectual property of the partner’s programme if it was designed by Birkbeck and franchised (at Year 0 only) to the partner

	Programme Delivery and Assessment
	Birkbeck does not have a role in the delivery of the partner’s programme 

	Award
	Birkbeck does not make an award where a student successfully completes the partner’s programme. It does make an award where the student successfully completes the Birkbeck programme they have entered.

	Academic regulations and policies
	Birkbeck academic regulations and policies do not apply to the programme offered by the partner. They do apply to the programme to which students articulate at Birkbeck

	Student contractual relationship
	Partner on original programme and Birkbeck when commencing on Birkbeck programme

	Student Protection Plan
	If the Birkbeck programme to which the students plan to articulate was to be terminated or phased out, Birkbeck must work with the partner to ensure that students are given notice of this change

	Birkbeck approval process
	Stage 0, 1 and 2 processes apply

	Birkbeck focus in the Stage 2 process
	Stage 2 is adapted to focus on the broad partner programme content and mapping of specific academic achievement levels required from students to articulate to the Birkbeck programme

	Student data and statutory returns
	Birkbeck is responsible once students enter the Birkbeck programme

	Monitoring
	Periodic review to ensure partner provision remains aligned to Birkbeck programme and academic rigour

	Overall risk level
	Low
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Students studying on a programme offered by the partner are eligible to apply for entry to a specified Birkbeck programme if they meet academic criteria that Birkbeck has agreed with the partner. Unlike an articulation agreement, entry to the Birkbeck programme is not guaranteed.

	Responsibility

	Approach

	Programme Intellectual Property
	Birkbeck and the partner each design their own programme and therefore own the respective intellectual property. Birkbeck would own the intellectual property of the partner’s programme if it was designed by Birkbeck and franchised to the College

	Programme Delivery and Assessment
	Birkbeck does not have a role in the delivery of the partner’s programme

	Award
	Birkbeck does not make an award where a student successfully completes the partner’s programme. It does make an award where the student successfully completes the Birkbeck programme

	Academic regulations and policies
	Birkbeck academic regulations and policies do not apply to the programme offered by the partner. They do apply if a student is admitted onto the programme by Birkbeck

	Student contractual relationship
	Partner on original programme and Birkbeck when commencing on Birkbeck programme

	Student Protection Plan
	If the Birkbeck programme to which the students hope to progress was to be terminated or phased out, Birkbeck would inform the partner institution, and the partner institution would inform prospective students

	Birkbeck approval process
	Stage 0, 1 and 2 processes apply

	Birkbeck focus in the Stage 1 process
	Stage 2 is adapted to focus on the broad partner programme content and mapping of specific academic achievement levels required from students to articulate to the Birkbeck programme

	Student data and statutory returns
	Birkbeck would be responsible once students entered the Birkbeck programme

	Monitoring
	Periodic review to ensure partner provision remains aligned to Birkbeck programme and academic rigour

	Overall risk level
	Low
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Birkbeck provides external assurances of credit and level of a partner’s programme of study against the Framework of Higher Education Qualifications (FHEQ). Birkbeck has no involvement in the delivery or assessment of the programme. Birkbeck may support the partner with capturing and monitoring of student voice to enable ongoing enhancement of student experience. Students/learners benefit from provision recognised as being equivalent to a UK higher education award. Students/learners do not become Birkbeck alumni on completion of the programme of study. 

	Responsibility

	Approach

	Programme Intellectual Property
	Partner – BBK to undertake Credit Rating to be assured of overall size (credit) and complexity (Level) of curriculum

	Programme Delivery and Assessment
	Partner

	Award
	Partner

	Academic regulations and policies
	Partner

	Student contractual relationship
	Partner

	Student Protection Plan
	Partner

	Birkbeck approval process
	Stage 0, 1 and 2 processes apply

	Birkbeck focus in the Stage 2 process
	All aspects of the programme design, delivery, support, assessment, resources, staff

	Student data and statutory returns
	Partner

	Monitoring
	Annual review (internal or external reviewers) to contribute to ensuring currency and accessibility of curriculum

	Overall risk level
	Low
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A Birkbeck research degree student is jointly registered at Birkbeck and a partner institution, normally outside of the UK.

	Responsibility

	Approach

	Programme Intellectual Property
	Intellectual property is shared if the programme is designed jointly

	Programme Delivery and Assessment
	Jointly between Birkbeck and the partner with partners contributing in broadly equal proportions. A single description of the programme and learning outcomes are agreed by all parties

	Award
	Birkbeck and the partner

	Academic regulations and policies
	The academic regulations and policies that apply are agreed jointly between Birkbeck and the partner, and must be no less than those offered for programme delivered solely by Birkbeck

	Student contractual relationship
	Birkbeck and Partner on a student-by-student basis

	Student Protection Plan
	Birkbeck

	Birkbeck approval process
	Stage 0, 1 and 2 processes apply

	Birkbeck focus in the Stage 1 process
	Adapted to reflect a research degree is different to a taught degree and to focus on the nature and level of support that a student will receive when studying with the partner institution, and how the co-tutelle will work in practice to safeguard the student and academic standards

	Student data and statutory returns
	To follow requirements set out by the Office for Students and informed by sector practice

	Overall risk level
	High
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If Degree Apprenticeship provision develops, Birkbeck may wish to add that category to this typology or use the typology principles in designing and managing approval and review processes to safeguard the academic quality and standards and the student experience. 
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