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BASIC SAFETY MANAGEMENT PERFORMANCE 
 OF SCHOOLS & DEPARTMENTS IN 2006
USING 10 KEY PERFORMANCE INDICATORS (KPIs)

School/Department :                                                     Date:    


The hazard/risk management rating for this area is:  


Higher hazard/risk management areas : wide range of complex hazards with potentially severe/extensive injury/damage consequences.   Lower: narrow range of less complex hazards with mainly relatively minor injury consequences.  Medium : a mix of lower and higher.

      Good - Satisfactory Performance                        X   - Not Applicable      
      
      Fair  -  Some improvement necessary                      Poor -  Significant improvement necessary
	KPIs
	Good
	Fair
	Poor
	N/A

	1.  Safety Policy up-to-date, on web and authorised by the  
     HoS/HoD?   
	
	
	
	

	2.  Is safety a standing agenda item at school / department  
     meetings as required?
	
	
	
	

	3.  Safety co-ordinator, DSE Assessor and zone fire marshals (if 
     required) appointed?    
	
	
	
	

	4.  Annual inspection completed and its report issued within the 

     set timeframes?
	
	
	
	

	5.  % of relevant staff with acknowledged BBK fire 
     awareness?  (>90%; 80-90%; <80%) 
	
	
	
	

	6. Adequate other staff training and information?        
            
	
	
	
	

	7.  Risk assessments in place where necessary?    


	
	
	
	

	8.  Repeated issues of non-compliance e.g. with relevant 
     policies?

	
	
	
	

	9.  Health & Safety adequately resourced by the Dept?


	
	
	
	

	10. Safety performance is reviewed and planned?


	
	
	
	

	Overall Performance Rating: 


	
	
	
	


  10 KBI AUDIT  Continued

JUSTIFICATION FOR RATINGS GIVEN

1.  Safety Policy up-to-date, on web and authorised  by the HoS/HoD? 


2.  Is safety a standing agenda item at school/ department meetings as required?

3.  Safety co-ordinator, DSE Assessor and zone fire marshals (if required) appointed?     

4.  Annual inspection completed and its report issued within the set timeframes? 

         
5.  % of relevant staff with acknowledged BBK fire awareness?  (>90%;  80 - 90%;  <80%) 

6.  Adequate other staff training and information?                     


7.  Risk assessments in place where necessary?    

8.  Repeated issues of non-compliance?        


     

         


9.  Health & Safety adequately resourced by the Dept?

10. Safety performance is reviewed and planned? 

Overall Performance rating

