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PART A:  QUALITY STRATEGY
1. Aims and Definition of Quality Enhancement at Birkbeck
Aims of Quality Enhancement at Birkbeck
1.1
The aims of Quality Enhancement at Birkbeck are:
· To meet and, where possible, exceed the needs of students and staff in pursuit of the College's aim to provide quality, research-led teaching to a diverse student body, which is mature and predominantly part-time, over a broad range of subjects.  
· To increase emphasis on transferable skills and employer engagement, as well as continuing to promote widening participation.
· To strengthen and integrate the effectiveness of the support and learning environment including the infrastructure and resources to deliver the College’s overall mission and priorities.  This includes a commitment to the professional development and career enhancement of all staff.
· To adopt an approach of integrating as far as possible enhancement measures and methods into routine procedures, to reinforce both the philosophy and the practice of quality enhancement.  

· To ensure consistency of Birkbeck’s quality procedures with national requirements set by the Quality Assurance Agency and other channels of policy.
Definition

1.2
Enhancement is defined by the QAA in their account of ‘Enhancement-led 
institutional review’ as:

“taking deliberate steps to bring about improvement in the effectiveness of the learning experiences of students. The deliberate steps at an institutional level will be strategic, designed to manage enhancement in a planned way…  Enhancement strategies will seek to optimise the deployment of resources in the development of effective student learning. The emphasis on the effectiveness of the student learning experience reflects the focus on student engagement and high-quality learning.”

1.3
Quality enhancement (QE) emphasises more future focused and enhancement-led approaches to quality assurance.  A key element of an effective enhancement strategy “involves knowing where one is starting from, i.e. how does the institution assure itself that standards and quality are being appropriately maintained”.
  From the QAA’s point of view, quality enhancement has “built on, reinforced and made more powerful the basic processes of assurance’
 with the theme being ‘the strategic management of academic standards and the enhancement of the quality of the student learning experience. This can then be linked to the related element of the management of enhancement; improving the effectiveness of student learning, seeking to learn from current activities, reference points and good practice, and to make the most effective use of resources to support engagement and high quality learning.”
 
1.4
Given the breadth of quality assurance and enhancement it is likely that different issues will be managed in different ways. However, the QAA notes that a standard way of ‘taking deliberate steps’ to bring about improvements in students’ learning experiences is to employ the following conventional four-step model:
· Where are we now? How effective is the current learning experience of our students?

· Where do we want to be in the future? What are the patterns and mechanisms of supporting learning which the institution wishes to develop in order to support student engagement and high quality learning? 

· How are we going to get there? How are we as an institution going strategically to manage the processes of enhancement that will allow us to move towards meeting our aspirations?
· How will we know when we get there?  What monitoring and evaluation processes do we have in place?  How will the outcomes be analysed?  How, and to whom, will the outcomes be disseminated?

1.5
The College continues to use a broad definition of QE as ‘institutional policies and practices to improve the student learning experience’, as specified by the working party of the Quality Assurance Committee (QAC) which drew up the original Quality Enhancement Strategy for 2005-2008.  In operational terms, the process will involve a cycle of “planned phases including reflection, planning, implementation and evaluation”.
  This will involve both the continual refining of existing good practice as well as planning for “how an institution seizes developmental opportunities in a manner no less systematic and no less based on clear strategic planning than quality assurance” 
 to achieve a culture of quality and continuous improvement. 
2.
An Enhancement-led Approach to Quality Assurance 
2.1 Birkbeck's quality mechanisms have been designed to provide a framework which ensures that Schools take account of the UK Academic Infrastructure in the development and review of subject provision and of the overall student learning experience. The Quality Assurance Committee (QAC) is responsible for the development of policy, strategy and procedures in these areas.  QAC will continue to keep these mechanisms under review and will recommend updates to ensure they remain congruent with the Academic Infrastructure, continue to support the mission and strategic objectives of Birkbeck and include strong input from both students and staff.  The aim is to ensure that these procedures remain current and valid in the light of experience and changing internal and external circumstances.  This approach will continue to be proactive in regard to the fulfilment of Birkbeck’s aims and reactive in response to national requirements.

2.2 Birkbeck's approach is one of continuing to develop processes which provide appropriate feedback in the form of indicators of quality management allowing evaluation of performance against aims, objectives and expectations and the facilitation of enhancement.  Through such evaluations it is possible to assess how well these elements interact and mutually reinforce or support each other, and to identify what opportunities exist for enhancement, particularly through the encouragement and sharing of good practice.  Such evaluations will continue to take place at a number of levels: the individual, groups, School, and institutional, and with appropriately varying degrees of formality.  At the higher levels evaluation takes place formally through the committee processes.  Amongst the outcomes of these processes at all levels there will continue to be inputs into the development of planning, operational processes, management and organisational structures as the College learns from its experiences in order to inform its approach to quality enhancement.  

2.3 Academic quality assurance and enhancement at Birkbeck figure strongly and significantly in institutional annual operating statements and reviews of performance against those operating statements, and also in the College's Strategic Plans.  Quality therefore forms a distinguishable and identifiable component of all aspects of College activity from the level of the individual to the governing body.
2.4 The QAC grants the authority to key postholders and/or working groups to move forward with those areas identified for enhancement of the student learning experience and to report back on progress.  This is facilitated by the QAC’s close relationship with and cross reporting to the College’s Teaching Committee as well as its input into College and School strategies.  This will particularly include input into revision of the College’s Learning and Teaching Strategy for 2009-2012.

2.5 In the context of a sound framework for quality, Birkbeck’s agenda thus remains active and positive, underscoring the commitment to quality and enhancement of the student learning experience which is a distinctive and primary element of the Birkbeck culture.
2.6 Details of the College’s principal Enhancement-led Quality Assurance Mechanisms and Leadership/Institutional Structures for Supporting and Implementing an Enhancement Agenda are given in Appendices 2 and 3.

3.
Development of an Enhancement-led Agenda
3.1 Quality Assurance at Birkbeck is considered as the ‘starting point’ for Quality Enhancement – maintaining the baseline threshold from which enhancement can arise through drawing on appropriate data and outcomes of review and evaluation to identify opportunities for innovation.  Whilst the Birkbeck Enhancement Strategy lists specific areas for work, it recognises the importance of building a culture in which enhancement practices are embedded and genuinely ‘continuous’. 
3.2 The aim is to embed a planned and systematic management of academic standards and an enhancement-led approach to achieving a high quality student learning experience in all of the College’s procedures.  These processes will aim to be more student-focussed with students playing a key role as partners in such processes and in their own learning. Teaching staff will be encouraged to be more reflective and identify more good practice as part of this focus.  
3.3 This enhancement-led approach to teaching and learning will be achieved by creating clear understanding amongst teaching staff of the new focus particularly through the existing internal review and annual programme monitoring processes, where staff are asked to comment on/provide evidence of enhancement, examples of which will continue to be considered and disseminated at institutional level.
3.4 This enhancement-led approach may involve risk as a result of change and innovation but will be managed by the Quality Assurance Committee through providing safeguards for existing students and other stakeholders such as employers and professional, statutory and regulatory bodies.  An important element of enhancement is providing an evidence base upon which to evaluate risk with the College demonstrating a clear awareness of the challenges involved and learning from its current and past experiences in order to inform its approach.
3.5 Assessment of risk and identification of appropriate mitigating measures is managed through the College’s Quality Assurance Committee in its area of academic quality as well as through the College’s Audit Committee.  The Audit Committee will continue to consider and endorse for Governors’ approval the College’s risk management policy and, on an annual basis, the risk register, compiled annually by the Risk Management Group, which considers updated risk assessments from Schools and administrative sections.  The Audit Committee will continue to make an annual report to Governors on the efficacy of internal management and control, based on a programme of internal audit investigations and reports.  These documents encompass the full range of relevant academic, financial and operational activities, at College and where appropriate at School level, allowing the College as a whole to adopt a comprehensive and integrated approach to evaluating and managing its risks.
3.6 The Governors will continue to consider high-level key performance indicators annually, to monitor the College’s performance, identify key issues and evaluate progress in meeting objectives.  The component sections of these annual indicators are considered first by specialist committees (such as for Teaching and Quality Assurance) empowered to act if quality is put at risk and to report on such to the Governors.  
4.
Links to College and School Strategies
4.1
The College’s enhancement-led approach to its quality processes will be linked more closely to existing College Strategies, particularly the revised Learning and Teaching Strategy for 2009-2012.  In turn, Schools will be asked to adopt this approach when completing their annual planning statements for consideration by the College.  
5.
Partners
Students

5.1 The role of students in quality assurance processes through internal review, feedback mechanisms and representation on programme, School and College committees is fundamental to enhancement.  Students routinely participate in internal periodic reviews where their feedback is considered an invaluable part of the process and in external audits. Staff responses to student feedback questionnaires are considered at a School level and incorporated into annual monitoring reports. The student questionnaires encourage students to highlight any good practice or enhancement they have experienced/would like to suggest. Student representatives are also members of the QAC and Teaching Committee.  
5.2 The College will continue to enhance the role of students as partners both through more effective engagement in quality mechanisms and enhancement of their learning.  This will be achieved through enhanced involvement in College committees, effective guidance and support mechanisms, enabling them to make informed choices regarding their learning, and the enhanced provision of feedback processes.
External Examiners/Professional, Statutory and Regulatory Bodies/Industrial Liaison Committees
5.3 External Examiners, Professional, Statutory and Regulatory Bodies and Industrial Liaison Committees will continue to play a key role in enhancement processes through the identification of good practice at a local level as well as comments and themes that may be analysed, collated and shared across the College to inform enhancement.
6.
Progress on the Quality Enhancement Plans for 2005-2008 and Development of Quality Enhancement Priorities/Targets for 2009-2012
6.1 This Strategy identifies areas of potential development arising out of (a) the mid-cycle follow-up report to the Institutional Audit and the work undertaken in preparation for the Degree Awarding Powers scrutiny, and (b) existing quality assurance and enhancement processes.  These areas have been ranked, as in the previous Strategy, in terms of significance and will be worked on systematically over the next three-year period, in the context of the College's move towards a more enhancement-led approach.  They should be read in the context of the more general strategic aim of developing a widespread culture where enhancement is embedded within the College’s quality processes.
6.2 The Strategy and these areas of potential development have been drawn up by a working party of the College’s QAC, chaired by the Pro-Vice-Master for Learning and Teaching, and approved by the QAC.  Progress made on these areas will be examined through a mid-cycle review of the Strategy with ongoing identification of enhancement from such regular processes as internal review, annual programme monitoring and student feedback. The College’s database for collecting and making available data from these processes will continue to be used to analyse and identify themes across the College provision with subsequent follow up through related committees.
6.3 The Quality Enhancement Priorities/Targets for 2009-2012 have been outlined in Part B of this Strategy and the timetable for their implementation with assigned staff members/College bodies detailed in Appendix 1.
7.
Measuring the Impact of Quality Enhancement
7.1 Of key importance to any enhancement strategy is being able to evaluate the effectiveness of its implementation.  This would include being able to ascertain how examples of good practice have been identified and disseminated throughout the College as the starting point for and the result of enhancement, particularly those receiving the Birkbeck Excellence in Teaching Award.  Further evidence for measuring the extent of the implementation of the quality enhancement strategy would include inter alia the following:  annual programme reports; internal review documents and reports, including presentations on quality enhancement; accreditation by professional, statutory and regulatory bodies; best practice by other HEIs; best practice disseminated by the HEA and its subject centres.
PART B QUALITY ENHANCEMENT PRIORITIES/TARGETS FOR 2009-2012
1. 
Quality Enhancement Priorities/Targets arising out of the Mid-Cycle Follow-up to Institutional Audit and the Degree Awarding Powers Scrutiny Preparations  
These areas were identified by the QAA in their formal response to the mid-cycle follow-up to Institutional Audit as requiring further attention at this stage and having the potential to be of particular interest for the next Audit.
1.1 Evaluation of the implementation of the Common Awards Scheme through the existing working group including the impact of modularisation particularly in the context of the new larger Schools.
1.2 Effectiveness of the implementation and monitoring of the current Quality Enhancement Strategy and the development of a strategy for 2009-2012.
1.3 Progress on implementing an e-learning strategy in the context of the Bloomsbury Learning Environment and the College’s responsiveness to its learners in light of the special nature of the Birkbeck student body. 
1.4 The clarity and effectiveness of the new arrangements for monitoring progress on actions arising from annual monitoring, internal review and external examiners and for developing databases of issues and good practice and ensuring their contribution where appropriate to enhancement.  
1.5 Development of a coordinated provision of academic and personal support services for students including:  
-
Evaluating the success of pilot projects on good practice in student retention and their dissemination across the College by supporting Schools in developing procedures identified through the projects.  
-
Best practice in progression routes for students.  To review existing best practice across the College in progression routes for students and possible areas for development particularly in light of the strategic review.
2. 
Quality Enhancement Priorities/Targets arising from existing Quality Assurance and Enhancement Processes
2.1 Research-led Teaching including what is meant by this at the different levels of the Framework for Higher Education Qualifications (FHEQ) and how this may enhance the student learning experience.    
2.2 To actively monitor the international student experience to ensure that provision in this area is tailored to the particular needs of these students.  
2.3 Stratford.  To review the success of the development of Birkbeck Stratford and plans for its future expansion; to ensure consistency of provision to support the student experience at Stratford and Bloomsbury and to provide appropriate support for the different natures of these groups.
2.4 Pedagogy for part-time students.  To examine national pedagogical approaches for part-time students and their use/potential use in the Birkbeck context.
2.5 Professional development of staff, for example, review of academic PDR, encouragement of staff to engage in enhancement of their teaching and learning practices in order to enhance the student learning experience.  
2.6 Engagement with annual monitoring and how this can be more enhancement led.  Analysis of reports could be brought forward so that these can be considered at least locally prior to the end of the following academic year with more emphasis on Schools managing and reviewing the process internally and summary reports being fed to College level.  To be carried out as part of the current proposal to develop a new mechanism for conducting this process with the emphasis being on the monitoring and use of existing information with an on-line feedback form for Programme Directors and Schools.  
2.7 Evaluation of Estates and Fitness for Purpose of Teaching Accommodation and Equipment.  To conduct an evaluation of Estates and the fitness for purpose of teaching accommodation and equipment once the College Estates Strategy Group has examined office space and teaching accommodation as part of the Strategic Review.
APPENDIX 1 – TIMETABLE FOR QUALITY ENHANCEMENT PRIORITIES/TARGETS FOR 2009-2012 WITH ASSIGNED STAFF MEMBERS/COLLEGE BODIES
	Item
	Action
	Timetable
	Personnel

	Items arising from the Mid-Cycle Follow-up to Institutional Audit and Degree Awarding Powers Scrutiny Preparations

	1.1 Evaluation of the implementation of the Common Awards Scheme
	Evaluation of the implementation of the Common Awards Scheme through the existing working group including the impact of modularisation particularly in the context of the new larger Schools.
	Report during 2008-09 session
	CAS Working Group

	1.2 Quality Enhancement Strategy
	Effectiveness of the implementation and monitoring of the current Quality Enhancement Strategy and the development of a strategy for 2009-2012.
	Implementation by October 2008
	Quality Strategy Working Group

	1.3 E-learning strategy
	Progress on implementing an e-learning strategy in the context of the Bloomsbury Learning Environment and the College’s responsiveness to its learners in light of the special nature of the Birkbeck student body.
	Report during 2008-09 session
	Dr Dick Rayne (e-Learning Co-ordinator) in liaison with the e-Learning Advisory Group

	1.4 Annual monitoring, internal review and external examiners
	The clarity and effectiveness of the new arrangements for monitoring progress on actions arising from annual monitoring, internal review and external examiners and for developing databases of issues and good practice and ensuring their contribution where appropriate to enhancement.  
	Review to be conducted in 2008-09
	Working Group of the QAC 

	1.5 Coordinated provision of academic and personal support services
	Development of a coordinated provision of academic and personal support services including:  
-
Evaluating the success of pilot projects on good practice in student retention and their dissemination across the College by supporting Schools in developing procedures identified through the projects.  

-
Best practice in progression routes for students.  To review existing best practice across the College in progression routes for students and possible areas for development particularly in light of the strategic review.  
	To report as part of the Strategic Review and to the Teaching Committee during 2008-09 
	Student Experience/
Academic Opportunities Strategic Review Project Group/College Learning Support Officers/
Teaching Committee/
Widening Participation and Student Support Committee


	Item
	Action
	Timetable
	Personnel

	Items arising from existing Quality Assurance and Enhancement Processes

	2.1 Research-led Teaching
	Research-led Teaching including what is meant by this at the different levels of the Framework for Higher Education Qualifications (FHEQ) and how this might enhance the student learning experience.  
	Formal review in 2009-10
	Working group convened by Dr Glenn Baggott (Biological & Chemical Sciences)

	2.2 International student experience
	To actively monitor the international student experience to ensure that provision in this area is tailored to the particular needs of these students.  
	To report as part of the Strategic Review in 2008-09
	International Student Strategic Review Project Group/Widening Participation and Student Support Committee

	2.3 Stratford
	To review the success of the development of Birkbeck Stratford and plans for its future expansion to ensure consistency of provision to support the student experience at Stratford and Bloomsbury and to provide appropriate support for the different natures of these groups.
	Review to be conducted in 2010-11
	Professor Philip Dewe, Vice-Master

	2.4 Pedagogy for part-time students  
	To examine national pedagogical approaches for part-time students and their use/potential use in the Birkbeck context.
	Review to be conducted in 2010-11
	Working group convened by Dr Glenn Baggott (Biological & Chemical Sciences)

	2.5 Professional development of staff
	Professional development of staff, for example, review of academic PDR, encouragement of staff to engage in enhancement of their teaching and learning practices in order to enhance the student learning experience. 
	Review to be conducted in 2009-10
	Working group convened by Professor Sue Jackson (Pro-Vice-Master, Learning and Teaching) in consultation with Dr Anita Walsh (Director of the CLPD) and Naina Patel (Director of Human Resources)

	2.6 Engagement with annual monitoring 
	Engagement with annual monitoring.  To be conducted as part of the current proposal to develop a new monitoring process.
	Report in 2008-09 
	Academic Quality Assurance Officer

	2.7 Evaluation of Estates and Fitness for Purpose of Teaching Accommodation and Equipment
	To conduct an evaluation of Estates and the fitness for purpose of teaching accommodation and equipment once the College Estates Strategy Group has examined office space and teaching accommodation as part of the Strategic Review.
	2010-11
	Working Group of the Teaching Committee


APPENDIX 2 - PRINCIPAL ENHANCEMENT-LED QUALITY ASSURANCE MECHANISMS
1.
Birkbeck’s quality mechanisms focus upon the following four principal areas:

· The development, implementation and enhancement of codes of practice and procedures to ensure compliance with national requirements such as the production of Programme Specifications. These codes of practice are consolidated into the College’s Quality Assurance Code of Practice. 

· The organisation of internal reviews of programmes of study.  

· The coordination of annual programme reports on all degree programmes and their scrutiny by the Quality Assurance Committee.

· The provision of advice to Schools and providers of interdisciplinary programmes on matters relating to "student achievement of the appropriate academic standards, and of the learning opportunities offered to students to support their achievements". This includes advice relating to engagement with the QAA Subject benchmark statements, Framework for Higher Education Qualifications (FHEQ) and Code of practice as well as the College's Quality Assurance Code of Practice and system of student feedback.

2.
The features of Birkbeck’s framework for enhancement-led quality assurance are comprehensively documented on the Academic Quality Assurance pages of the College’s website, which are accessible to all members of the College (and also to the public). This information includes Birkbeck’s interpretation of the external context of quality assurance/enhancement as well as descriptive and reference documentation relating to Birkbeck’s strategies, policies and procedures.  The website provides references and links to the QAA Website including the Code of practice and Subject benchmark statements and to examples of good practice which have been identified through the College’s own procedures.

3.
The question of how Schools are engaging with the Code of Practice, FHEQ and benchmark statements forms a key part of the programme approval and internal review processes.  The review panels and the committees responsible for approving new programmes examine the validity and relevance of programme aims and learning outcomes and the appropriateness of standards in relation to these reference points.  

4.
The College is also bound by the University of London Ordinances which provide an additional reference point, specifically Ordinances 14 and 15 with regard to academic standards and quality assurance.

5.
The College publishes regulations and procedures on a broad range of areas including:  

· Programme Regulations pre-2008/09 and Common Awards Scheme Regulations (2008/09 onwards) which govern the conduct and administration of all degree programmes, including admission, assessment and completion; 

· termination of registration which govern the conditions under which the College can terminate the registration of students; 

· procedures for dealing with plagiarism; student complaints; code of student discipline; appeals against the decisions of Boards of Examiners.

APPENDIX 3 - LEADERSHIP/INSTITUTIONAL STRUCTURES FOR SUPPORTING AND IMPLEMENTING AN ENHANCEMENT AGENDA
1. Leadership is located with the Pro-Vice-Master for Learning and Teaching, who chairs the Quality Assurance and Teaching Committees - the Academic Board devolves powers to these committees to develop and manage strategies and procedures relating to quality management. The Assistant Registrar (Academic Quality Assurance) is secretary to both of these committees. These dual posts provide coherence between quality enhancement and teaching and learning with much correlation between the two committees – each feeding in to the other. The enhancement-led agenda is driven by the QAC and implemented by both the QAC and Teaching Committee. In recent years these two committees have worked even more closely together, particularly in developing and implementing the College’s response to the last QAA Institutional Audit, and will continue to do so.
2. The work of the Quality Assurance Committee is supported by the Academic Quality Assurance Office, part of the Registry at Birkbeck.  This office services the Quality Assurance and Teaching Committees and co-ordinates and ensures the effective operation of the College's internal quality structures, processes and mechanisms, including planning, consultation and liaison between Committees and with Schools and other parts of the College.

3. The enhancement agenda is supported at Birkbeck through the above committees and also through the ‘registration and regulations team’ within Registry, who currently manage programme approval; through the Centre for Learning and Professional Development (CLPD) which supports innovation in learning, teaching and assessment; through employer/industrial liaison committees which have a focus on enhancing teaching and learning; through professional, statutory and regulatory bodies; and through Visiting [External] Examiners who engage fully in the process and have much to contribute.
4. Fundamental to assuring and enhancing standards is a commitment to the professional development of all staff supporting the student learning experience and the involvement of staff is key to developing effective enhancement practices at the School and programme level with the above individuals/committees providing the requisite direction and support.
� Enhancement-led institutional review handbook: Scotland, QAA (draft second edition, 2008)


� Ibid
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� Ibid.
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� Handbook for Institutional Audit: England and Northern Ireland, QAA, 2006
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