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Introduction:

The Quality Enhancement and Validation section of Registry Services at Birkbeck, is responsible for co-ordinating and ensuring the effectiveness of the College's internal quality assurance/enhancement and validation (programme approval) structures and mechanisms. (http://www.bbk.ac.uk/qev)

Birkbeck's academic quality assurance/enhancement procedures operate in four principal areas at all levels of the institution. These processes are principally managed and overseen by the Teaching and Quality Enhancement Committee and are continually reviewed and updated in the light of experience and in accordance with national requirements.

(http://www.bbk.ac.uk/qev/docs/four_areas
http://www.bbk.ac.uk/committees/tqec).

The Quality Enhancement and Validation section is responsible for coordinating these activities whilst the Academic Board has overall responsibility for Quality Assurance/Enhancement and Validation matters.

1. The College’s Quality Assurance/Enhancement Code of Practice 2010/2011
(http://www.bbk.ac.uk/qev/strategies/collegeqaecodeofpractice)

· This code of practice sets out the areas in which Departments and Schools should recognise priorities and establish procedures necessary to monitor and assure academic quality and standards in respect of degree programmes  (full-time, part-time, network and distance learning) and of teaching and learning. Examples cited are illustrative and not necessarily applicable in every discipline.  Therefore local variations in detailed practice which fulfil the general principles of this code are not only expected by the College but are regarded as necessary to the development of quality assurance/enhancement.

2. School Teaching and Quality Assurance/Enhancement Timetable 2010/2011  

(http://www.bbk.ac.uk/qev/docs/qa_timetable/view)
· This Timetable provides Schools/Departments/Programme Teams with the dates of key teaching and quality assurance/enhancement events taking place during the 2009/10 academic session. It includes relevant dates relating to the following: notification of withdrawn or suspended programmes; submission of outline programme proposals; meetings of the Teaching and Quality Enhancement Committee; timing of student surveys.  

3. Programme Specification/Memorandum of Agreement 
(http://www.bbk.ac.uk/qev/programme/)

· Programme specifications have been developed at Birkbeck to meet the requirements of the QAA and HEFCE to provide public information, in a short and concise format, which may be used by all potential stakeholders including current and prospective students, employers, professional and statutory bodies, institutions and teaching teams, academic reviewers and external examiners.

· Programme specifications show how a student progresses through a programme and outlines the benefits that, on completion, the student should have derived from the programme. Programme specifications have been developed for all undergraduate and taught postgraduate programmes.

· The College's template for programme proposals takes the form of a combined programme proposal/specification form. The form therefore attempts to bring together, into a coherent whole, the planning work with regard to academic content, resource allocation, academic regulations and marketing prior to implementation of a new programme whilst also covering the requirements of a programme specification.  For collaborative programmes these must include a Memorandum of Agreement between Birkbeck and the collaborating institution(s).
4. QAA Subject Benchmark Statements

(http://www.bbk.ac.uk/qev/external/subjbench
http://www.qaa.ac.uk/academicinfrastructure/benchmark/default.asp)

The QAA has published Subject Benchmark Statements on various academic subject areas. These statements are the outcome of a major project designed to make explicit the general academic characteristics and standards of honours degrees in the UK. 

As the QAA website states:  "Subject benchmark statements set out expectations about standards of degrees in a range of subject areas. They describe what gives a discipline its coherence and identity, and define what can be expected of a graduate in terms of the abilities and skills needed to develop understanding in the subject.”
· Programme Directors and Heads of Department are requested to examine how their degree programmes comply with the benchmark standards.  The published benchmark statements will form a point of reference for internal and external reviewers for making judgements about the appropriateness of standards in any programme of study. The relevant benchmark statement should also be borne in mind when the learning outcomes of a programme, or part of a programme, are being specified.  The question of how Schools/Departments are reacting to these benchmark standards is incorporated into the College’s internal review process.

5. Committees

· All Schools should operate a standard committee structure as outlined by Professor Matthew Innes (Pro-Vice-Master for Special Projects) which can be found at the link below:
http://www.bbk.ac.uk/strategic-review/projects/newacademicstructure/School_Committees.pdf.
6. External Examiners

(http://www.bbk.ac.uk/reg/assessment/external_examiners/exam_regs/first_appointment/first_visiting/
http://www.bbk.ac.uk/reg/assessment/external_examiners/exam_regs/first_conduct/

http://www.bbk.ac.uk/reg/assessment/external_examiners/report_procedures)

· External Examiners should be appointed for all programmes.  Details of the process for their appointment, their involvement in the assessment process, and how their reports should be dealt with can be found at the above links.
7. Peer Observation of Teaching (http://www.bbk.ac.uk/qev/strategies/peerobv)
· It is mandatory for all Schools/Departments/Programme Teams to operate a system of peer review and the Teaching and Quality Enhancement Committee recommends that this include a system of peer observation of teaching.  
8. Student Feedback 
(http://www.bbk.ac.uk/qev/feedback/
http://www.bbk.ac.uk/qev/strategies/collegeqaecodeofpractice/studentsviews)
· The TQEC recommends that Schools/Departments/Programme Teams should provide undergraduate and postgraduate students with three types of opportunity to comment formally on their learning experience and to offer advice about how teaching provision might be enhanced - Course-unit Questionnaire, End of Year Survey, Student Withdrawal Survey. The questionnaires may be contextualised to meet the specific requirements of each School.  The College also participates in the Postgraduate Research Experience Survey (PRES) which is run on-line in conjunction with the Higher Education Academy.  For most Schools/Departments this has replaced the College's own Research Student Questionnaire used in previous years.
· Departments should also offer at least one Student-Staff Exchange Committee (SSEC) meeting to cover each degree programme each term at times convenient to full-time and part-time students. Membership of each Committee should include academic and administrative staff who contribute to the programme and student representatives for the programme concerned.  Where it is not possible to organise a Student-Staff Exchange Committee and where there is a rationale for not doing so, alternative mechanisms may be offered for eliciting student feedback.  The Students’ Union provides guidance on the operation of SSECs and the role of student representatives at: http://www.bbk.ac.uk/su/classrep.
9. Professional Accreditation/Input from Employers (http://www.bbk.ac.uk/qev/external/extacc)
· Professional, statutory and regulatory body accreditation requirements play an important role in the development and review of programmes.

· All reports from accreditation visits by PSRBs should be formally considered by the College's Teaching and Quality Enhancement Committee to ensure that recommended action is followed up and matters of a College-wide nature are considered.
· Schools/Departments should consider the needs/involvement of employers in the design and sometimes operation of their programmes, particularly on Foundation Degrees where this is a key requirement.  Schools/Departments may wish to operate the equivalent to an Employers’ Panel or Industrial Liaison Board to ensure employer input into the programmes takes place on a regular basis.
10. Annual Programme Monitoring (http://www.bbk.ac.uk/qev/reports/)
· Birkbeck requires annual monitoring to be completed on all taught degree programmes. The result of annual monitoring should be to provide evidence on the basis of which to undertake a review of the programme, to assess whether its objectives are being realised and whether current practice can be improved and enhanced. The reports therefore form a key part of the documentation to be provided for the College's four-yearly internal reviews of Departments/programmes.
11. Internal Review (http://www.bbk.ac.uk/qev/internal/)
· Internal reviews of taught and research programmes (full-time, part-time, network and distance learning) should normally be carried out once every four years.

· The College's Internal Review process is detailed in the 'Guidance Notes on the Process for Internal Review of Taught and Research Programmes 2010/2011' (see above link).  These notes provide guidance to Review Panel members and to Departments/Programme Teams undergoing review on the objectives, processes and protocols for Internal Review of taught and research programmes.
12. Programme Approval (http://www.bbk.ac.uk/qev/programme-approval/)
· The Programme Approval Guidance Notes 2010/11 provide guidance to Schools/Departments and to Programme Development Panels on the procedure by which proposals for new degree programmes and major amendments to existing programmes should be considered across the College.  The procedure details the different stages of consideration, gives advice regarding what is needed at each stage, and the support that is available from the Quality Enhancement and Validation (QEV) section of Registry Services throughout the process. These notes should be read in conjunction with the Guide to Developing Programmes 2010/11 which provides advice regarding the entire process of degree design, validation and establishment from the first germ of an idea through to the recruitment of students.  Consideration should also be given to the Academic Opportunities paper produced as a result of the College’s Strategic Review.
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