OLAAF Case Study Proforma

15 Jan 2005

Planning Your OLAAF Case Study 

The aim of this Planner is to begin identify and/or articulate the elements that will comprise your Case Study. 

The Planner is the same as the one used at the OLAAF Project Team Meeting in September 2004 and at the OLAAF-2 Conference in November 2004. The most recent version (15 Jan 2005) of the Case Study Proforma follows.

Case Study Planner

Some indicative questions are given below. You may wish to modify or add to these according to the “shape” of your planned study. A FAST/OLAAF Case Study Format description and proforma has been provided separately. It may be useful to refer to this document as you work.

1. What problem/pedagogic issue(s) have you identified that are to be addressed in the case study?

2. What changes (generally) in your teaching/assessment do you propose (or have you undertaken already) to address this (these) problem(s)? 

3. What CBA will be produced (or has been produced) that you hope will contribute to the changes identified in Q2? 

4. Please describe briefly the distinctive features of your CBA, e.g. how it engages with the learning outcomes, what question styles were employed, how the mix of styles was rationalised, etc. The OLAAF Assessment Construction Resources will be of assistance here.

5. How will (or was) the CBA be “inserted” into the module so to ensure that it has (had) the intended impact on student study behaviour/learning? (e.g. How will/did you ensure that students make (made) use of the CBA in a timely manner, or even at all? If purely formative, will (or did) they take it seriously? Will (did) the CBA come at a time such that students may benefit from its formative purposes? etc.)

6. What barriers may you encounter (or have you encountered) in implementing the CBA? In what ways can these be dealt with?

7. What evidence would convince you (and others, we hope!) that your innovation has produced a useful outcome?

8. How do you intend to (or have you) collect(ed) evidence of impact? (e.g. surveys/questionnaires, collation of grades, etc.)

9. Can you propose an indicative title for your case study? (see the Case Study Proforma for some notes on this)

10. What assistance could OLAAF provide toward the completion of your study?

NEW FAST/OLAAF Case Study Format (Jan 2005)

http://www.open.ac.uk/science/fdtl/index.htm
The FAST (Formative Assessment in Science Teaching) project seeks to improve formative assessment in the biological and physical sciences. In many ways, OLAAF can be seen as addressing a subset of the FAST project’s aims, given that both projects place a premium on provision of quality feedback and on formative aspects of assessment. 

OLAAF participants have agreed to produce case studies based on their activities and to submit these as examples of innovations from which others can learn. The FAST project similarly has established a format for the presentation of case studies from their project members. Initially, for the sake of simplicity, we (OLAAF) decided to follow essentially the same format. 

FAST have re-vamped their case study proforma recently, mostly in ways that are particular to their work and that I think are not useful to OLAAF. A few of the changes to the FAST proforma are, however, relevant and useful, so I have slightly modified our previous proforma accordingly. Another alteration: I now have indicated links to our Case Study Planner, with references to the planner questions within the descriptions of each case study proforma section. 

The new (and final?) version of the OLAAF Case Study Proforma follows. Please use a copy of this to enter your text, leaving only the section headings.

Note also that:

•
Participants in the FAST project are encouraged to submit their case studies via an online form. I will investigate whether we may do the same, either to our own database of cases, or to the FAST database, or to both.

•
Where possible, case studies should be web-linked to other explanatory material (e.g. a fuller description of the course, literature, evaluation tools on the FAST or OLAAF web sites or elsewhere, etc.) in order to keep the case study itself as short as possible and to encourage readers to pursue interests in more depth.

•
Where possible, reference should be made to any reports (esp. published reports) about your innovation. 

If use of the proforma suggests any useful alterations, do let me know and I’ll make adjustments as needed.

Dick Rayne (OLAAF Project Director)

020 7631-6253

r.rayne@bbk.ac.uk

15 Jan 2005

Please note that this document borrows from materials produced by the FAST project. Where we have adopted their practices, we have done so with their permission.

	Summary

A short description (ca. 50 words or less). What are the main messages for the practitioner, the discipline, and the institution?


	Title

The title should explain what the educational purpose is (e.g. “promoting regular study through frequent CBA”) and what the innovation consisted of (“summative TRIADS tests at intervals, later released in formative versions”). The purpose should not be expressed only in terms of content or method, but in terms of the pedagogical impact intended. It is not necessary to specify the subject matter as readers will almost always want to adapt the method to their own subject area.




	Contact Information

Name, institution, department, telephone and email of the author or other appropriate person that readers could contact to find out more about the innovation.




	Context and Problem

This section should describe the context and the pre-existing conditions in such a way that it is clear what problem the innovation was meant to solve, and what kind of change in student behaviour or performance would indicate success. In short: what prompted the intervention? What is the rationale?

Where possible, there should be evidence from assessment results and/or an evaluation (e.g. from use of the Assessment Experience Questionnaire or other survey instrument) that indicate the need for the intervention. Where possible, the nature of the problem should be explained using explanatory frameworks from the literature (e.g. the “11 conditions under which assessment supports learning from Gibbs et al.).

Refer especially to the Planner questions 1, 2, 6, and 8.




	Assessment Innovation/Intervention

A description of the new assessment used, in outline, with just sufficient detail that readers can understand the main features of what was undertaken. 

Refer especially to the Planner questions 2, 3, 4, and 5.




	Evidence of Impact

A summary of student performance and evaluation evidence that illuminates what impact the assessment innovation had on student learning processes and outcomes.

Refer especially to the Planner question 7.




	Discussion 

Briefly comment on the outcomes with respect to changes in practice, including main achievements and failures (!), salutary lessons, impact on colleagues, etc. Give a concise analysis of the project methodology—what went well? what could be improved? 

Revisit all Planner questions, perhaps with particular comment on question 6, if appropriate.




	Conclusions

Brief statement of overall conclusions of the author/course team.




	References

Full reference to any report, especially published work, of the assessment innovation, where readers could obtain more information. Full reference to any literature cited in the Case Study.




