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Henry Tam has over twenty years’ experience in the development of communities and democratic citizenship.  He is currently in charge of Community Empowerment Delivery at the Government’s Department for Communities & Local Government.  His recent work included establishing the National Empowerment Partnership, taking forward policies on community assets, expanding participatory budgeting across the country, and setting up the Councillors Commission which reported to the Secretary of State for Communities in 2007 on how to engage more people in becoming locally elected representatives.  

He was previously Head of Civil Renewal at the Home Office where he devised the cross-government Together We Can action plan.  Integral to that plan was the promotion of Active Learning for Active Citizenship for the public, and peer learning across Civic Pioneer local authorities.  As Head of the Home Office’s Standards Unit for Correctional Services, he led on work relating to the use of community alternatives to custodial sentences.  From 2000-2002 he was the Home Office’s Director for Community Safety & Regeneration in the East of England, responsible for developing a unified approach in implementing Government policies on neighbourhood renewal, community safety and community cohesion in the region. 

Prior to joining the Home Office, he was Deputy Chief Executive at St Edmundsbury Borough Council where he was in charge of corporate management and community development.  He introduced the Councils’ ‘Working with Communities’ policy, and directed the Borough’s successful bid for Beacon Council status.  His work on democratic engagement with young people won a Best Practice Award from the Prime Minister in 1999.  He had also held posts with local authorities in Hackney, Lewisham and Braintree.

Publications
Amongst his published books and articles are:

· ‘The Case for Progressive Solidarity’, in Identity, Ethnic Diversity & Community Cohesion (Ed. by Wetherell etc. Sage, 2007)

· ‘Civil Renewal: the agenda for empowering citizens’, in Re-energizing Citizenship (Ed. by Stoker etc. Macmillan Palgrave, 2006)

· Progressive Politics in the Global Age (Polity Press, 2001) – “comes nearer to anything I have yet read to stating a coherent and convincing case for a progressive politics that is neither market liberal nor socialist”, Professor Bernard Crick, Birkbeck College, London University

· Communitarianism: A New Agenda for Politics & Citizenship (Macmillan, 1998) – “should be compulsory reading for the Blair Cabinet”, Professor David Marquand, Oxford University

· Punishment, Excuses & Moral Development (Avebury, 1996)

· Citizenship Development: Towards an organisational model (LGMB, 1994)

· Serving the Public (Longman, 1993)

· Responsibility and Personal Interactions (Edwin Mellen Press, 1990) 
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Visit ‘Question the Powerful’ (http://henry-tam.blogspot.com/)
